Academic Learning Compacts, Updates: 2015 – 2016
“… to ensure student achievement in undergraduate and graduate degree programs …”

Academic Learning Compacts
ENGLISH (LITERATURE AND CULTURAL STUDIES)
2015 – 2016
Due: May 20, 2016

Academic Program-linked College Mission-based Goals/Objectives
In the matrix on the following page, please place an X in the grid that identifies the degree program goals and objectives that align with the
institutional mission-based goals/objectives and the College based goals/objectives. These goals/objectives need to be documented in your ALC
data.
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Use sustained evidence of SLO’s and student achievement for
continuous improvement

Enhance programs that specifically support academic excellence

X X
Initiate and expand graduate
programs and develop formal
academic ties to other graduate
programs within the USF
system

Foster institutional pride and strengthen connections within the
campus community

X X
X X
X X

Increase student awareness of participating in a global society
Create a freshman experience that enables students to thrive and
move successfully through to graduation

Our students will have critical
skills and a broad outlook that
will make them engaged and
productive citizens
Incorporate civic engagement,

X
X X

journalism (BA)

I.S.S.

History

Psychology

Political Science

Graphic Design

Environmental
Science (BA)

Literature &
Writing

X X

Offer certificate, undergraduate and graduate programs that meet
regional needs
Implement and support information and instructional technologies
that facilitate effective pedagogies

Criminology

COLLEGE OF ARTS &
SCIENCES
GOALS & OBJECTIVES

Biology

UNIVERSITY OF SOUTH FLORIDA ST. PETERSBURG
GOALS & OBJECTIVES

Anthropology

UNDERGRADUATE PROGRAMS

Research &
Creative
Activities

Diversity & Inclusion

Enhance opportunities for increased student involvement in
curricular and co-curricular activities

Insure an inclusive community where differences are respected and
valued

service learning, and
experiential learning into their
classes, when appropriate

Cultivate a vigorous liberal arts
culture by recruiting talented
diverse students, maintaining
small class sizes, and mentoring
those students we have.

Attract and retain a diverse student population

Increase the diversity of faculty and staff

Create a vibrant culture of faculty research and creative
scholarship
Promote and support undergraduate research as a meaningful
aspect of campus life
Enhance and support research and scholarly collaborations with
community partners

X X

X X
X X

Encourage free discussion,
foster critical thinking, demand
that our students write, and
work across disciplines

Make significant and
meaningful contributions to
ongoing dialogues in our
academic fields.
We expect our undergraduate
and graduate students to
engage in research in
collaboration with faculty

X X
X X
X X
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Signature Page for Academic Program
Academic Program: ENGLISH (LITERATURE AND CULTURAL STUDIES)
Chair/Coordinator: Jill McCracken Coordinator, Literature and Cultural Studies

Date: May 20, 2016

Summary Statement – Academic Program Performance in Fall 2015-Spring 2016
Provide a summary statement about academic program performance over the previous year including high points and low points.
As of spring 2016, English has 124 currently enrolled majors. Literature and Cultural Studies has 76 actively enrolled majors. During academic year
2015-2016, we graduated 31 students from the combined English major; of those, 20 were Literature and Cultural Studies majors. Most of our majors
are transfer students.
All English majors are required to take two courses: ENC 3445: Introduction to the English Major and ENG 4950: Senior Portfolio. In the intro
course, students create an electronic portfolio where they develop several baseline artifacts. Students then add materials to their portfolios as they
take classes in the major. In their last semester before graduation, students take ENG 4950: Senior Portfolio, during which they revise and reflect
upon their work in the English major and the Academic Learning Compacts. We use these two portfolios as part of our assessment of the ALCs. In
addition, we use course-level assessment of class-based portfolios.
High Points:
Permanent faculty taught both ENC 3445 and ENG 4950 instead of visiting/contingent faculty. We completed individual course assessments for
spring.
Literature and Cultural Studies put forth curriculum changes to simplify options for students. Prior to these changes, students were required to take
many classes in different categories. Therefore, we reduced the number of categories required that allows students to get the courses they need in a
more streamlined process. We have not yet heard back about this proposal, so we are not sure when this new process will be in place.
High points: Students continue to successfully create electronic portfolios via Google Sites in ENC 3445, Introduction to the English Major, and
revise those portfolios in individual classes and in the Senior Portfolio class (ENG 4950). We continue to refine our curriculum and assessments to
match – for example, adding a capstone project to the Senior Portfolio class—and we are working to meet the diverse needs of our majors. The two
tracks of the major have increasing internal coherence, and we continue to better understand the programmatic relationship between each track. This
structure better facilitates student progress through the major and helps us to better provide accurate assessment practices.
Low Points: Students continue to take ENC 3445 and ENG 4950 concurrently and therefore often have lower portfolio scores, which does not allow
for assessment of their progress through the major. We therefore changed the course offering times so that these two courses are only offered at the
same time as the other one, therefore making it impossible for students to take them both at one time. We also plan to put forth the paperwork that
marks ENC 3445 as a prerequisite of ENG 4950 to avoid this situation in the future.
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Summary Statement – Impact of Changes Made in Fall 2015-Spring 2016
Provide a summary statement about changes that were made in your program as a result of ongoing assessment and the positive/negative impact
of the changes that were made.
Based upon the differences noted above, we plan to implement the following changes for 2016-2017:
As noted above, we will only offer ENC 3445 and ENG 4950 at the same time so that students can not be enrolled in both at one time. We will
also submit the necessary paperwork that makes ENC 3445 a prerequisite for ENG 4950 so that this situation will not occur in the future. When
these classes are spaced out over at least one year (preferable over two) our assessment of the Student Learning Outcomes in their final portfolio
course is much clearer and more reliable.
Upon reviewing our SLOs, we realize that we do not necessarily address all of those marked above. Therefore, we plan to discuss our SLOs as a
faculty and remove those that are not directly related to our strand of the major.
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ALC GOALS ESTABLISHED FOR DATA COLLECTION: 2015 – 2016
Note: No Goals were Submitted for 2015-2016 Academic Year
Academic Program: English—Literature and Cultural Studies
Person Responsible: Jill McCracken
Mission of Academic Program (include URL): http://www.usfsp.edu/coas/vva/ The undergraduate program in Literature and
Cultural Studies prepares students to be excellent communicators and researchers, whether they move forward into careers or into
graduate and professional schools. The program highlights three areas of study – American, British, and World Literatures – focusing
on specific kinds of skills: reading deeply and analytically, writing critically and creatively, thinking conceptually and contextually,
and using multiple research tools from the archives to the Internet. Literature and Cultural Studies considers how language works in a
variety of historical, rhetorical, and artistic contexts. Students who graduate from this program are both well situated and expected to
be excellent, multifaceted users of language in the global communities they inhabit.
List Program Goal(s) / Objective(s):
Program Goals / Objectives must be mapped to College Goals / Objectives – use consistent nomenclature.
[Please note impact of any changes that were made as a result of 2013-14 assessment]
Fall 2012 was the first semester of our significantly revised English major that includes two concentrations, and we continue to monitor the affects of
implementing that change. In addition to changing the major, we changed our assessment practices to add assessment of an entering course, ENG 3445, Intro to
the English Major and an exiting course, ENG 4590, Portfolio, where we can track student progress over time in addition to course-level, instructor determined
ALC assessment. Sandwiched between the Introduction and capstone course are 3000 and 4000 level classes, which move the students from surveys to more
advanced/specialized courses, and provide students with flexibility on one hand, and on the other coherence in their academic development. This year we made
several changes as a result of last year’s assessment:
 Permanent faculty taught both ENC 3445 and ENG 4950 instead of visiting/contingent faculty.
 Literature and Cultural Studies put forth curriculum changes to simplify options for students.
ALCs must address student learning in four areas: 1. Content/Discipline Skills; 2. Communication Skills; Critical Thinking Skills; and 4. Civic Engagement
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1. Content/Discipline Skills
Goals/Objectives

a. Demonstrate knowledge of genre in a range
of historical periods through critical
engagement with diverse modes of expression,
including traditional literature, film, and new
media.

b. Demonstrate knowledge of the literary or
artistic conventions, rhetorical or metaphorical
figures, or forms characteristic of specific
modes, genres, or traditions.

Means of Assessment/
Corroborating Evidence*

Criteria for Success

Findings

Plan for Use of Findings in
Fall 2016 – Spring 2017

Final essay

80% or higher on essay;

10 students met the SLO; 5
students did not meet this
SLO; (3 stopped attending);

Will change the text to a
more rudimentary one that
does not presuppose
familiarity with literary
history; More literature will
also be assigned for
evaluation;

Formal Paper

80% or higher on paper;

7 students met the SLO; 2
students did not meet the
SLO;

Final Essay

80% or higher on essay;

10 students met the SLO; 5
students did not meet this
SLO; (3 stopped attending)

Will spend more class time
providing guidelines on how
to write an argument that
draws upon secondary
sources in formal papers.
Will change the text to a
more rudimentary one that
does not presuppose
familiarity with literary
history; More literature will
also be assigned for
evaluation;

Final exam;

78% or higher on final exam

20 students met the SLO; 4
did not meet these
expectations;

The Shakespeare Festival
productions were more fully
integrated, which went well.
The experiential learning
assignment did not work as
well, so there are planned
changes in this area. The
textbook was also
cumbersome and so will be
changed in future iterations.

Final Essay

B or higher score

15 met this SLO; 4 did not
meet the SLO (2 students
stopped attending)

The final readings were
streamlined and more
attention was paid to revision
throughout the course,
including peer review
sessions.

Final Essay Test

80% or higher grade

11 met the SLO; 2 students

Many changes were made to
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did not meet the SLO;

c. Demonstrate knowledge of
interdisciplinary theoretical paradigms and
prevalent contemporary literary
approaches, as well as the conventions and
history of the field itself.

d.Demonstrate a knowledge of a diverse range
of literatures, including not only canonical but
also non-canonical works, literature by
historically marginalized groups (such as
women, ethnic minorities), as well as texts not
initially written in English.

e. Demonstrate knowledge of historical and
cultural movements, particularly before 1800,
including British and American traditions along
with major movements in world literature.
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the course last time, so not
much was changed. Not many
changes anticipated for next
offering.
Will change the text to a
more rudimentary one that
does not presuppose
familiarity with literary
history; More literature will
also be assigned for
evaluation;

Final essay

80% or higher on essay;

10 students met the SLO; 5
students did not meet this
SLO; (3 stopped attending)

Final Paper

C or higher on paper

No changes at this time.

Final essay

80% or higher on essay;

21 students met the SLO; 3
students did not meet the
SLO;
10 students met the SLO; 5
students did not meet this
SLO; (3 stopped attending)

Final essay

80% or higher on essay;

13 met the SLO; 4 did not
meet the SLO (1 student
stopped attending)

Final readings would be
streamlined and I would pay
more attention to revision;
including peer review;

Final exam;

78% or higher on final exam

20 students met the SLO; 4
did not meet these
expectations;

The Shakespeare Festival
productions were more fully
integrated, which went well.
The experiential learning
assignment did not work as
well, so there are planned
changes in this area. The
textbook was also
cumbersome and so will be
changed in future iterations.

Final Essay

B or higher score

15 met this SLO; 4 did not
meet the SLO (2 students
stopped attending)

The final readings were
streamlined and more
attention was paid to revision
throughout the course,
including peer review

Will change the text to a
more rudimentary one that
does not presuppose
familiarity with literary
history; More literature will
also be assigned for
evaluation;

sessions.
Final Essay Test

78% or higher grade

11 met the SLO; 2 students
did not meet the SLO;

Many changes were made to
the course last time, so not
much was changed. Not many
changes anticipated for next
offering.
Final essay
80% or higher on essay;
10 students met the SLO; 5
Will change the text to a
f.(Shared outcome with Writing Studies):
Analyze how language works in a variety of
students did not meet this
more rudimentary one that
historical, rhetorical, and artistic contexts.
SLO; (3 stopped attending)
does not presuppose
familiarity with literary
history; More literature will
also be assigned for
evaluation;
*Please include multiple assessments. For example: students perform well on classroom assignments, norm-referenced tests/surveys, and they get accepted to graduate school
or are employed

2. Communication Skills
Goals/Objectives
a. Demonstrate the ability to write with a
clear awareness of purpose, audience, and
medium, through a writing process that
involves reflection and/or revision;

b. Access and evaluate library holdings,
develop a research protocol that
effectively utilizes appropriate scholarly
resources (including electronic, print, and
other materials); assess the quality of
traditional as well as non-academic

Means of Assessment/
Corroborating Evidence*

Criteria for Success

Findings

Plan for Use of Findings in
Fall 2016 – Spring 2017

Students were given multitiered, or staged writing
exercises that involved
multiple drafts.

C or higher on assignment

15 met the SLO; 1 student did
not meet the SLO;

No changes at this time;

Formal Paper

80% or higher on paper;

7 students met the SLO; 2
students did not meet the
SLO;

Will spend more class time
providing guidelines on how to
write an argument that draws upon
secondary sources in formal
papers.

Students were given multitiered, or staged writing
exercises that involved
multiple drafts.

C or higher on assignment

16 students met the SLO; 3
did not meet the SLO;

No changes at this time;

Final essay

80% or higher on essay;

10 students met the SLO; 5
students did not meet this
SLO; (3 stopped attending)

Will change the text to a more
rudimentary one that does not
presuppose familiarity with
literary history; More literature
will also be assigned for
evaluation;
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sources; conduct research that involves
relevant primary materials; and identify
the terms of an ongoing critical argument
and situate writing within that dialogue.
c. Communicate ideas, support
interpretations, and/or explore the oral or
theatrical traditions of literature
effectively through oral presentations,
debates, or performances.

Final essay

80% or higher on essay;

10 students met the SLO; 5
students did not meet this
SLO; (3 stopped attending)

d. Apply rhetorical knowledge of
grammatical systems in writing and oral
communication.

Final essay

75% or higher on essay;

10 students met the SLO; 5
students did not meet this
SLO; (3 stopped attending)

Will change the text to a more
rudimentary one that does not
presuppose familiarity with
literary history; More literature
will also be assigned for
evaluation;
Will change the text to a more
rudimentary one that does not
presuppose familiarity with
literary history; More literature
will also be assigned for
evaluation;

*Please include multiple assessments. For example: students perform well on classroom assignments, norm-referenced tests/surveys, and they get accepted to graduate school or are employed

3. Critical Thinking Skills
Goals/Objectives

a.
Actively engage with primary
theoretical texts utilizing representative
critical models, analyze critical texts, and/or
explore theoretical issues or questions.

b.
Interpret figurative meanings of
texts and analyze their formal effects within
appropriate aesthetic, literary, or
historical/cultural contexts.
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Means of Assessment/
Corroborating Evidence*

Criteria for Success

Findings

Plan for Use of Findings in
Fall 2016 – Spring 2017

Final essay

80% or higher on essay;

10 students met the SLO; 5
students did not meet this
SLO; (3 stopped attending)

Will change the text to a
more rudimentary one that
does not presuppose
familiarity with literary
history; More literature will
also be assigned for
evaluation;

Final Paper

80% or higher on paper;

7 students met the SLO: 2
students did not;

Final essay

80% or higher on essay;

10 students met the SLO; 5
students did not meet this
SLO; (3 stopped attending)

Will spend more class time
providing guidelines on how
to write an argument that
draws upon secondary
sources in formal papers.
Will change the text to a
more rudimentary one that
does not presuppose
familiarity with literary
history; More literature will
also be assigned for

evaluation;
Final Essay

B or higher;

13 students met the SLO; 4
did not meet the SLO (1
stopped attending)

Final readings would be
streamlined and I would pay
more attention to revision;
including peer review;

c.
Examine the manner in which
power is embedded in language and
literature (and in the field of literary study
itself) by analyzing literary and artistic texts
within their historical/cultural contexts,
including that of their own production, and
by examining the ways in which intellectual,
political, cultural, and social forces shape
oral and written texts.

Final essay

80% or higher on essay;

10 students met the SLO; 5
students did not meet this
SLO; (3 stopped attending)

Will change the text to a
more rudimentary one that
does not presuppose
familiarity with literary
history; More literature will
also be assigned for
evaluation;

Final Essay

B or higher;

13 students met the SLO; 4
did not meet the SLO (1
stopped attending)

Final readings would be
streamlined and I would pay
more attention to revision;
including peer review;

d.
(Shared outcome with Writing
Studies): Generate ideas and questions;
pose problems; gather, evaluate, and
synthesize data from a variety of sources
(e.g., print and non-print texts, artifacts,
people) to communicate their discoveries in
ways suitable to broader academic
conversations.

Final essay

80% or higher on essay;

10 students met the SLO; 5
students did not meet this
SLO; (3 stopped attending)

Will change the text to a
more rudimentary one that
does not presuppose
familiarity with literary
history; More literature will
also be assigned for
evaluation;

*Please include multiple assessments. For example: students perform well on classroom assignments, norm-referenced tests/surveys, and they get accepted to graduate school or are employed

4. Civic Engagement:
Goals/Objectives

Means of Assessment/
Corroborating Evidence*

Criteria for Success

Findings

Plan for Use of Findings in
Fall 2015 – Spring 2016
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Recognize and value differences between
multiple language users; determine ethical,
responsible ways to bridge different
cognitive and discourse communities.

Students contributed to class
website:
www.friendsofsaltcreek.org

C or above no assignment;

15 met the SLO; 1 student did
not meet the SLO;

No changes at this time;

*Please include multiple assessments. For example: students perform well on classroom assignments, norm-referenced tests/surveys, and they get accepted to graduate school or are employed

5. Multiculturalism / Diversity
Goals/Objectives
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Means of Assessment/
Corroborating Evidence*

Criteria for Success

Findings

Results

Plan for Use of Findings
Fall 2016 & Spring 2017
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Chair/Coordinator: Jill McCracken, Coordinator, Literature and Cultural Studies

Date: May 20, 2016

ALC GOALS ESTABLISHED FOR DATA COLLECTION: Fall 2016 & Spring 2017
1. Content / Discipline Skills:
Learning Outcomes
a. Demonstrate knowledge of
genre in a range of historical
periods through critical
engagement with diverse modes
of expression, including
traditional literature, film, and
new media.

b. Demonstrate knowledge of the
literary or artistic conventions,
rhetorical or metaphorical
figures, or forms characteristic
of specific modes, genres, or
traditions.

Means of Assessment

Criteria for Success

Findings

Results

Plan for Use of Findings
Fall 2017 & Spring 2018
Change the text to a more
rudimentary one that does not
presuppose familiarity with literary
history; More literature will also be
assigned for evaluation;
Spend more class time providing
guidelines on how to write an
argument that draws upon
secondary sources in formal papers.
Change text to a more rudimentary
one that does not presuppose
familiarity with literary history;
Assign more evaluation of
literature;
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Make changes to the experiential
learning assignment. Textbook
changes could be helpful as well.
Streamline final readings and spend
more time on revision throughout
the course, including peer review
sessions.

c. Demonstrate knowledge of
interdisciplinary theoretical
paradigms and prevalent
contemporary literary
approaches, as well as the
conventions and history of the
field itself.

Change the text to a more
rudimentary one that does not
presuppose familiarity with literary
history; Assign more evaluation of
literature;

d.Demonstrate a knowledge of a
diverse range of literatures,
including not only canonical but
also non-canonical works,
literature by historically
marginalized groups (such as
women, ethnic minorities), as
well as texts not initially written
in English.

Change the text to a more
rudimentary one that does not
presuppose familiarity with literary
history; Assign more evaluation of
literature;

e. Demonstrate knowledge of
historical and cultural
movements, particularly before
1800,
including British and American
traditions along with major
movements in world literature.

Make changes to the experiential
learning assignment. Textbook
changes could be helpful as well.

f.(Shared outcome with
Writing Studies): Analyze how
language works in a variety of
historical, rhetorical, and artistic
contexts.

Change the text to a more
rudimentary one that does not
presuppose familiarity with literary
history; Assign more evaluation of
literature;

Streamline final readings and spend
more time on revision throughout
the course, including peer review
sessions.

Streamline final readings and spend
more time on revision throughout
the course, including peer review
sessions.

Streamline final readings and spend
more time on revision throughout
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the course, including peer review
sessions.

2. Communication Skills:
Learning Outcomes

Means of Assessment

Criteria for Success

Findings

Results

Plan for Use of Findings
Fall 2017 & Spring 2018

a. Demonstrate the ability to write
with a clear awareness of purpose,
audience, and medium, through a
writing process that involves
reflection and/or revision;

Spend more class time providing
guidelines on how to write an
argument that draws upon
secondary sources in formal papers.

b.Access and evaluate library
holdings, develop a research
protocol that effectively utilizes
appropriate scholarly resources
(including electronic, print, and
other materials); assess the quality
of traditional as well as nonacademic sources; conduct
research that involves relevant
primary materials; and identify the
terms of an ongoing critical
argument and situate writing
within that dialogue.

Change the text to a more
rudimentary one that does not
presuppose familiarity with literary
history; Assign more evaluation of
literature;

c. Communicate ideas, support
interpretations, and/or explore the
oral or theatrical traditions of
literature effectively through oral
presentations, debates, or
performances.

Change the text to a more
rudimentary one that does not
presuppose familiarity with literary
history; Assign more evaluation of
literature;

Streamline final readings and spend
more time on revision throughout
the course, including peer review
sessions.

Streamline final readings and spend
more time on revision throughout
the course, including peer review
sessions.
d. Apply rhetorical knowledge of
grammatical systems in writing
and oral communication.

Change the text to a more
rudimentary one that does not
presuppose familiarity with literary
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history; Assign more evaluation of
literature;

3. Critical Thinking Skills:
Learning Outcomes
a. Actively engage with primary
theoretical texts utilizing
representative critical models,
analyze critical texts, and/or explore
theoretical issues or questions.

b.Interpret figurative meanings of
texts and analyze their formal effects
within appropriate aesthetic, literary,
or historical/cultural contexts.

Means of Assessment

Criteria for Success

Findings

Results

Plan for Use of Findings
Fall 2017 & Spring 2018
Change the text to a more
rudimentary one that does not
presuppose familiarity with literary
history; Assign more evaluation of
literature;
Spend more class time providing
guidelines on how to write an
argument that draws upon
secondary sources in formal papers.
Change the text to a more
rudimentary one that does not
presuppose familiarity with literary
history; Assign more evaluation of
literature;
Streamline final readings and spend
more time on revision throughout
the course, including peer review
sessions.

c. Examine the manner in which
power is embedded in language and
literature (and in the field of literary
study itself) by analyzing literary
and artistic texts within their
historical/cultural contexts,
including that of their own
production, and by examining the
ways in which intellectual, political,
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Change the text to a more
rudimentary one that does not
presuppose familiarity with literary
history; Assign more evaluation of
literature;
Streamline final readings and spend
more time on revision throughout
the course, including peer review

cultural, and social forces shape oral
and written texts.

sessions.

(Shared outcome with Writing
Studies):
d. Generate ideas and questions;
pose problems; gather, evaluate,
and synthesize data from a variety of
sources (e.g., print and non-print
texts, artifacts, people) to
communicate their discoveries in
ways suitable to broader academic
conversations.

Change the text to a more
rudimentary one that does not
presuppose familiarity with literary
history; Assign more evaluation of
literature;

4. Civic Engagement (optional):
Learning Outcomes

Means of Assessment

Criteria for Success

Findings

Results

Recognize and value differences
between multiple language users;
determine ethical, responsible ways
to bridge different cognitive and
discourse communities.

Plan for Use of Findings
Fall 2017 & Spring 2018
Consider how this SLO can be
integrated more fully into the
curriculum.

5. Multiculturalism / Diversity
Goals/Objectives

Means of Assessment/
Corroborating Evidence*

Criteria for Success

Findings

Results

Plan for Use of Findings
Fall 2016 & Spring 2017
Consider how this SLO can be
integrated more fully into the
curriculum.

*Please include multiple assessments. For example: students perform well on classroom assignments, norm-referenced tests/surveys, and they get accepted to graduate school or are employed.

